
It All Begins at Home 
2009 Year in Review 



 
creating housing opportunity,  

generating and preserving assets,  

and revitalizing neighborhoods  

 

An old Chinese proverb says, ñMay you live in interesting times.ò Most consider this a curse, not a blessing, but it 
captures well what Indiana and the nation experienced in 2009. Yet, interesting times bring opportunities for  
innovation and creativity. While for many states, the 2008 Neighborhood Stabilization Program and the American  
Reinvestment and Recovery Act meant business as usual (just more of it), I'm pleased with how inventive and  
effective IHCDA and our housing partners have been with the increase in resources at our disposal.  

Throughout the next few pages, you will see a lot of numbersðdollars invested, units completed, and people 
served. Those numbers are important, but every number comes with a story. Because the Hoosier economy  
begins at home, the home is the foundation of a strong community and a strong state. By helping Hoosiers find 
safe and affordable housing, and building our communities, we will ensure that Indianaôs economic comeback 
reaches all Hoosiers.  

When faced with interesting times, Hoosiers have a history of turning good ideas into great 
progress. As I look back over our accomplishments of 2009, I am proud of what weôve done, 
and know in 2010 we will continue to find unique ways to make Indiana an even better place 
to live and work. 
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2009 

Hoosiers are currently being served through I-HOPE, a web-based intake and assessment tool that identifies an  

individualôs or a familyôs barriers to self-sufficiency and targets the most appropriate housing solution. HUD is  

promoting Indiana as a best practice in homeless prevention and rapid re-housing.  

 

units of permanent supportive housing were completed this year, while another 700 units are in the development  

pipeline. At this pace, Indiana will easily attain its goal of developing 1,100 units by 2013.  

 

percent of IHCDAôs Section 8 vouchers are used by a household that has a person with some form of disability  

residing there. 

 

million in ARRA funds was loaned into multi-family developments that will be recycled into new projects over the next 

3 years (and beyond). 

 

of other peopleôs money was leveraged by every $1 of Development Fund investment.  
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When they received their eviction notice, the Smiths had very little time to find a new home. A married couple with five  

children, they knew that finding a new home large enough to accommodate the whole family would be difficult, but they were 

committed to staying together as a family even in the face of imminent homelessness. The Smithôs turned to the Terre Haute 

Housing Authority, part of the Homelessness Prevention and Rapid Re-Housing Program (HPRP) developed by IHCDA, to 

assess their familyôs needs and to locate suitable housing. With access to a stable home and vital services, the Smiths 

avoided homelessness and are equipped to avert a similar predicament in the future.   

While the Smiths are part of a growing number of Hoosiers at risk of experiencing a short episode of homelessness, 15% of 

the homeless population continuously cycles through health care institutions and correctional facilities seeking services and 

shelter. In response to these ñchronicallyò homeless, IHCDA and its partners have worked tirelessly to link mental health and 

addiction services to stable housing. Permanent supportive housing will address the needs of this population while reducing 

their use of costly emergency assistance. 

These are just two ways Indiana is transforming its homeless delivery system so that interesting times offer individuals and 

families hope rather than despair. Ending homelessness means that in interesting times everyone will have a place to call 

home. 

At this yearôs National Council of State Housing Agencies (NCSHA) Annual Conference in Texas, IHCDA was presented with the 2009 Annual 

Award for Program Excellence for Special Needs Housing Combating Homelessness, for efforts to end homelessness through Permanent  

Supportive Housing. Indianaôs success was also featured in Problem Solving Courts: New Approaches to Criminal Justice, a nationally  

released textbook co-authored by the Honorable Donald C. Johnson, Indiana Superior Court I.     
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Indiana has been a leader in developing high-quality affordable rental housing that not only provides housing opportunity 

for seniors and working families, but also creates value in neighborhoods across the state. However, 2009 was an  

interesting time for the financial markets. Developers felt the squeeze as credit tightened and equity dried up; projects 

stopped in their tracks or never got started. When IHCDA first learned of federal efforts to address these issues, the 

agency immediately began planning to quickly place those dollars on the street. As a result, thirty-nine projects 

(representing $158.5 million in investment) can start or re-start, creating or saving up to 2,000 jobs. 

Nestled in the rolling hills of Brown County with a small-town feel and amenities often available only in larger cities,  

Nashville represents a great place to live and an even better place to retire. As a result, the senior population in Nashville 

and surrounding areas is projected to grow 46% by 2014. Yet, the closest rental developments serving seniors are 30 to 

60 minutes away in Columbus, Martinsville, and Morgantown. In response to community calls for affordable housing  

options, RealAmerica Development began planning for Willow Manor, a 65 unit apartment complex exclusively for  

seniors. 

Unfortunately, like many projects in Indiana, Willow Manor faced challenges securing equity in exchange for its  

commitment of tax credits from IHCDA.  Fortunately, IHCDA was able to work closely with RealAmerica on restructuring 

its $7 million investment to make the deal happen. With this critical support, Willow Manor will open by 2011, welcoming 

seniors with new housing opportunities in scenic Nashville.  


